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•••• go1d mines - what it did to profitabi1ity, and how it 
tota11y reshaped the South African society, -made it c1ear 
to me that the on1y way, in the 1ong run, that this was 
going to change was through worker organisation. 

If there had been a peasantry of any substance in South 
Africa, obvious1y through organising them as we11. 

Then when it came to unions as such, what we were 1ooking 
at was to try and organise workers in a different way to 
the existing unions - organise them on the shop f1oor, 
organise them as participating in the unions as much as 
possib1e, so my invo1vement in the wage board hearings, 
and in the IE, in the education thing that we started in 
1973, on1y confirmed those views that I'd deve1oped from 
my reading. 

And what about, just on an inter-persona1 1eve1, what were 
the initial. re1ations with b1aok workers and b1aoks invo1-
ved in the unions 1ike - was it rea11y that smooth getting 
into it, or was there any kind of fee1ing out how you re-
1ate to each other? 

Oh, it was very easy for peop1e who were prepared to do 
some work with b1aok workers to be accepted, because there 
was just such a bunger for support and assistance. 

I persona11y, and I think many of us here in Nata1, were 
very fortunate to be invo1ved persona11y with some amazing 
peop1e. One of them here in the printing unit, Dexisa (658) 
you shou1d ta1k to him, who had a 1ong po1itioa1 experience 
themse1ves. 

They assisted us. We got invo1ved with some worker 1eaders 
who now are very senior in the organisation who are just 
very powerfu1, determined peop1e, and at a inter-persona1 
1eve1 we11, they've oertain1y shaped my 1ife a 1ot. 

I wou1d see them as my o1osest friends in many respects. 

What kind of po1itioa1 backgrounds are you saying they 
came from. 

We11, some of them had the A.N.C. backgrounds - most1y I 
wo u1d say A .N.C. was a dominant po1i tioa1 foro e, and many 
of them had SACTU baokgrolUlds - had been invo1ved in SACTU 
unions in the past, and I think their experience of that 
was very important in shaping our initial. activities. 

They were very much part of the drive to root the unions 
as deep1y in the factories as possib1e, because they had 
been part of the crushing of the ear1ier movement and 
didn't want to reproduce that, so they were an important part. 

The other factor that made it necessary to organ.ise at a 
factory 1eve1 was that you were fighting for recognition, 
and to get recognition we fought on a factory by factory 
basis, so a number of factors converged into forcing the 
unions into the factories, therefore forcing them onto a 
much greater worker a11ianoe, and the experience of these 
peop1e po1itioa11y in the past. 

So then just take me through the past ten or twe1ve years 
you got invo1ved from '72 - on any kind of offioia1 basis 
or was it just you, a student, he1ping out? 
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We11, by 1 72 I was a 1ecturer in economics, and I was being 
asked to assist on an economics kind of advice, and then 
assist in drafting these books we used for the IE. 

When I was then - started - from 1974 I bee - '7 - ja, ear1y 
'74, I became forma11y invo1ved in one of the committees 
that used to contro1 the education project here in Nata1, 
then went away for a year - • 7 4/ '7 5, and when I came back 
I got invo1ved in that committee again, and then more and 
more deep1y invo1ved in what they ca11 the secretariat of 
the unions here-. 

It was a committee that - of workers and offioia1s that co­
ordinated union activity here in Nata1. It wou1d take a 
bit of time and - there was quite - there was a sort of 
structure - committee structure, and I sat on one of those 
committees, representing the Institute of Industria1 Ed­
ucation, and then, with bannings and that • • ••• (Interr"!>tion) 

•••• I can go back with a11 the different questions that 
we got - you •• 

A11 right - then in 1976, when peop1e were ba - quite a 1ot 
of peop1e were banned in November, 1976 - I took over as 
the acting secretary of the trade union advisory and co­
ordinating counci1 - TUAC. 

At this time I was sti11 1ecturing in economics, but from 
1976 onwards, I'd say most of my work was down here and 
very 1itt1e at university, and then in 1977 I was forma11y 
e1ected to that position, even though I was 1ecturing, and 
I resigned my post the 1atter part of 1977 - I resigned 
from the university. 

That took six months so, forma11y speaking, I waa fu11 time 
from the beginning of 1978 in the union. 

Why did you resign? 

Because it's impossib1e to do two jobs at once, and a1so this 
was much more interesting and cha11enging, and 1ecturing by 
that stage was becoming a bit of a hass1e - pain/the ass rea11y, 
compared to the invo1vement in union work, and then I 1ve 
been fu11 time ever since then. I don't know if you want 
me to carry on the chrono1ogy. / in.ij,e 

Just brief on what positions you he1d. 

I was then what was ca11ed the secretary of trade union ad­
visory and _co-ordinating counci1, and then we began in 1977 
discussions that 1ed to the formation of FOSATU in 1979, 
and I was e1ected in 1979 as the genera1 secretary of FOSATU, 
which I - I he1d that position ti11 May, 1981, when I moved 
back into texti1e union - nationa1 union of texti1e workers, 
as a branch secretary here in Nata1, and he1d that position 
unti1 the end of 1982, at which point it was fe1t that we 
shou1d start giving education much more priority again, so 
I was moved back from texti1es to FOSATU education secretary, 
which - that was the beginning of 1983, and I've been in 
that position ever since. 
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•••• shape and sty1e that -what 1inks shou1d be made with 
the youth, exact1y. There was a time, I think, a year 
ago, when peop1e £e1t that a Look, that shou1d be done, 
maybe through the UDF. There was a group that said a Let's 
a££i1iate to the UDF. 

I wou1d say, at this point, there's no-one even arguing that 
case serious1y any more, but what they saying is that you 
must work with the groups that emerge in the 1oca1 townships, ) 
and those are not structured on the nationa1 basis at a11 -
they've got no structure. 

We must work with them, and we must work with them with 
whatever's possib1e at the time, and there's where there's 
been much more rapid deve1opments in the 1ast year - with 
mistakes, too. 

Uitenhage was a prob1em there, a1though the guys, i£ you 
1isten to them, they'11 sti11 justi£y their stand, because 
they very disparaging about the UDF 1eadership in that area, 
but in other areas there's been a rapid movement into the 
community and trying to bring those peop1e together in one 
or other way. 

I•d say the conception that we 1ooking at now, most, wou1d 
be some kind o£ group counci1, or grouping in which constit­
uencies were represented - £actories, schoo1s, 1oca1 areas, 
and the Eastern Transvaa1 wou1d be the guys that £orged that 
breakthrough. 

I think we 1earning as we go - you're working in a po1itica1 
environment that's changing very rapid1y indeed, and what 
peop1e are 1ooking £or is how to adjust to that most - not 
the princip1e o£ moving in, but how, once you in, you make a 
contribution that wi11 generate working c1ass po1itics, or 
and protect working c1ass interests. 

I wou1d say within the FOSATU camp. - within the unity move­
ment camp, what peop1e are a1ways seeking to do is to address 
the question o£ workers'interests, protecting worker inter­
ests, bui1ding those up and ensuring that w·hatever popu1ar 
energies are there begin moving in that direction, and I 
think the reason why it's been easier to make contact with 
the youth is that they very radica1. 

They, themse1ves, are ta1king about the 1e£t and the socia1-
ists and whatever, so it's possib1e to make more contact 
with them, I think. 

What's the unity movement ••• 

Unity unions - those unions that are trying to get together. 

The £ederation that going to be £ormed? 

Ja, ja - there was a core o£ unions which is now being ex­
panded, and there's much more common grotmd within that core, 
but I think there might we11 be common ground within the 
wider group that's now emerging. 

And this new grouping you're ta1king about - wou1d that -
are you ta1king about a riva1 to UDF, or are you ta1king 
about, as UDF is under attack, perhaps something wou1d 
emerge that wou1d be community and unions 1inking together 
in some structure or ••• 


















