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Ie year to December,
mscor'to iANIE fpg AIIIgpg

ormed up to expecta-
h maiden dividend of eulld giant
share was declared in dt Piet j v

rober and analysts are
ag for an interim of 15c head office ~ucriviry
ne and a final of 30c in f(:] gg ll to level
mber. i n Pr e t o r i a • aas ford

OC!O COPPPRTON
Australia's biggest Pretoria Correspondent r be ItallIilng company, has an- I • 1

i ced a ne t p r o f i t o f • Iv
',Sm for the year ended Armscor is to build a giant new

head office on a site near Pre- lbeil tiiti
ember 31, up 198'f. from
5 th bef toria's historic Erasmus Castle. 4 DSIAar • 4ieve ce
announced a final divi- At the sameme time Armscor

will I and p
f of 10c a share, nrb.ging wi restore the cast,le and re-
annual dividend to 15c. build two late 19th ce 0 the co

OOO homes on the 89 ha s lied tha l ~ a c t i a t
uarla hoa o dr b 1 Il R I -22 and ihe K 51(R

DY venue extension) wh' hic i t pbou ht)be g from the Transvaal Pro-
vincial Administration. i • tca recce

Deta i ls of the pr o j e c t w a r e rr -;"te fn Sco«ft leascd a t a I r e ss c on t c r c n c : ~

yesterday by Armscor'8 exeI.'u-
ttve general manager, Mt Fred
Bell, and the architects in- • t •

<ed Label volved, i t they declined to say
what it w >uld cost. i

islay The uitra-rlioeer, silvery col- , I'is unvt
oured head office was described ' :on and a
as a "quality" and a "functional" lradiO i
building, but not a luxury one. tich to diS

It will be set against a hilltop Iscor nos
088EQ LS FC8 tCAPEl between the castle and the free- prienced i

in 24 ha of landscaped gar- were pla
th ly on the„s

'sdiqs Four blocks, on different < litefg
Jo uo~perlbs e uoissiwwoo 'toeJ ui levels, with the highest eight ucts and'Ilrg oqb 1eqt Ule+oo Uoho Iou settt s toreys. wil l be jo ined by the sport ca
ieluowindxo sehh l HX-eqdiy oq1 main semi-circular entrance io rats.
rls oH 'oui[ oql JJO Suliiol iopow provide about 50000sqm of

'cell- and open-plan offices for
1 uondooul tuojJ sleoh' xis Inoqe about 2 OOO employees.
ouog 11 1'eqb ueqb joqio 'Uoltonpold Mr Bell said the new' head of-ltss ,jooswjg Ui stQolold ohlsUodxo

tsar set up
fice would result m significant has as' al

too Uo oq 01 pohoi[oq si 11) Isoo 811 improvements in the running of ~ w ereass sos.
IiZe s pinotrt 'djeg sino' lejouoD Armscor and also improve the bs aea4e4 whese '~~1® t range

~ r
l1'il fllnbrg) OOjog ~ Q ts Oq1 JO caa be carlStaacorporation's image.

At present Armscor Is spread Aa a ree tstt. taa ~ er t te r a r a cu t r e e ~
over 15 sites and bui ldings In er attnotssteed re- as a p;pe of oot tsoor laboratory the sstolteetnaa eauL

)la ' ' esirfbt + LL
Pretoria, which made for man-

iery testing range Work on the Copperloa range was exbtecsets to

agement and productivity prob-
Western Cape.g) l

give no details of begin soon and would probably be completed hy April
ierns and difficult and extreme-
ly costly security arrangements.

to run to many next year.
Live ammunition, missiles and different types of,

Building of the new head of- fbverberle testing explosive devices would be tested at the isolated 'ta I <" Itm Innrr and 13 krn wide atis expected <o start a n ~

will be completed early in
not be used for its widest point.of an agreement The spokesman said 21 farms would be affected by1989.

The castle, built in 1903, will
g a recommenda- the building of the range.

be restored inside and out, and
IJISiiIudtttdndtt fdd doiosoou

used by Armscor as a recreation
IIIIuesetvtuflti 9D oq1 aiiqy,

• tuoq1taSp tnotih tfaq1 soN' centre, while the two other
1 / s f « ( houses which wnre demNtghe

)lies'ec. to make way for road develop-
&man- 'I ments. will be rebuilt and fur-

I nished as public museums.
rsfacing

l cntcc tt • o projoot io r n m p lpfrid

tlnon]nn. 1 Armscor will consider selling
off the rcmainina land for' town-
ship development.
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mL r Seek ir; Gmuup~idutheveryfact-that venue(see graph)
~~ jjf n fnefjdjjttons hajL has also improved

&1 ga. f ((er

'Armscor and the man
tri-Few people are able to straddle the diver- ing Maree's three-year secondment to Barlow's property interests — a period di ' of

gent interests of the private and public sec- Armscor. Barlow was unable to turn down ing which he was also able to indulge hi <r
tors as effectively as Barlows' John Maree. the request and after a bit of manpower
Last week the State President awarded him

passion for gardening while supervising the>juggling in the group, Maree moved into development of Barlow Park.
the Star of South Afr ica, a decoration Armscor's chair. Though cross-pollination between the .
generally reserved for the mi l i tary, in He won't talk about his Armscor experi- private and public sectors has become
recognition of his services to Armscor. In ence or discuss the impact he made on the more common in recent years, Maree's ap- „ '

1981 he was nominated one of five Sundfjif corporation, In cases like this it is often dif- pointment broke new ground in the heady
Tirfjes businessmen of the year, ficult to decide whether he is impelled by post-Carlton Conference days. While recog-

It's rare to receive accolades from both modesty or by the provisions of the Defence nising that today top management's re-
the public sector and private sector. It' s Act. sources are so stretched that an inter-
also unusual to find an Afrikaner in the top Probably rightly, he thinks he got the change of skills between the two sectors is
echelons of Barlows' rarefied English air. award for his successful translation of pri- problematic, Maree believes it's a principle
Maree (60) may well be the exception who vate sector manjjaement pr inciples in that should still he enrourajfed.
proves that such tribal stereotypes may be public cor poratjon. " I l l • i n . l u e • l l ' a o l l a rn a n a a e r t o r • y l i

pII the way out. The son of a Middelburg. Maree achieved this by employinjf prin- workers whereas in deIIO1Otlfjd t Itflktfit'1l
Cape, doctor, today he's an executive direc-

cjp ju a o f o f f lo l e n l nr o r • I l a « '' » I - lea t l a l l o I . l ' 1 I I a u & a ' nr C •

tor of Barlows and chairman of the build-
setting and the creation of a team whose lation from which we draW Our manaI'o-

. •

members all faced in the same direction."ing materials, paint and steel division- These were lessons he learnt from a busi- m ent cadre isn't growing, and the rest
Including quoted companies Robor ,
aacon-Evans and Federated Blaikie.

ness career which included three years on the population is," he says. "That's wh

uMaree served on Armscor's board for the JSE, a stint as MD of Vnion Free State tijink It's essential to drale blacks into man
agement in both the private and public sec-

fj"e so»s ~ben. out of the blue One day in Mining and Calan before heing appointed
l .na lr l • ian o f w n d M i ne P r oparjies He sub- tors — presently there are no black man-

j e79 , j j j u jo i n i u n u h B a r l o w r oe n e e d a agers in public corporauons.
'hone eall from then PM PW Botha request- sequently became responsible for a i l

\ l o e l l a n • • oevo Q "One oi the most important tasks fac ing

ment of a management philosophy which
accounts for black culture. Blacks have a
culturally-determined lack of performance
or achievement drive which we as manag-
ers must overcome.
"It's important for European managers

to learn a ubout black culture and find meth-
ods of understanding the black man, par-

r l a s o u r e c onomic f u ture i s
dependent on solving black pr

roductivity
roblems.n
SA'slow pro uc i 'd ctivity rate, he maintains,

he ma'or reasons for hig infactorsweak ran . s

stbthties of bringmg down in a ion
af SA's trading partners.

between Johannesburgdi hi

three acres in Hyde Park, he's probably dis-
siness on the undulating ai

b of which he is presidentQ W Bt h Mmirer of P o
I comfortable wit e' h h

olitical change. ow. However, he feels
economic priorityent's imm ia e

ce the Budget properly,
tel adamant e

Id not be cut: c
b consensus en

see that we can p o« o ntect our rich country by

bringing about cha g
n e wit ou

i8ti «
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mes.CQ3 t ~-'W
e s ee armer

w o con r a S el

e r m scor ti er 0
tj ne
F i
lt

SOLDIER, fa rmer,
manager, communica-
tor, economist. Com-
mandant Piet Marais, PROFILE,";,",.;;., ",'',"
chairman of Armscor,

- „ ; „ " ,

. ~

is all of those things,
Some time back he was P In 1970 he was appointed

c hairman of t h e P M P
called "the armourer of the
warmonger". The Russian I cor bo ard. In 1971 he was
newspaper Isvestia coined appointed to the then Arma-
that particular description ments Procurement Board.
for birn Slowly, he and his col-

leagues were drawing to-
ether the various threadsfrII for(0ofbrf by iy Ibtglrre WaSffftfgral tp pf armaments and muju-

f'.f 'j"tij gf lII(( I[. ti~t „iirgirutu i, - " « u a mn<rum..'."."':..'„- . .
• •

• • jrn mnnnfement pjr>ut tionn mnnuinriurnunrurr,
tttrat college he at tondocf, 'rhesuc'c'essnf t hetge*a r isting facilities in the pri-m Cane CeeU Of ~ ~ r„ e ntar e t t ~4 COmmando — Snd Of hta.na vate sector

l t , c on that. tshtte A uutaeune'a
« t n~ tn ' n ma ' 'ntef o w atsY leant he had c'cuurtutatact buSS — and tha t W aa a n o a l n t - e

prctttta had hettthtaued huttth Nnruw hre 'acuujna tcreurtah~ ect. %le ncrw also sc.runes cun
iviou p ast t h r a >~ r th ruuu8h a a e seruae j tas' ltsua of getg

~ i t - ap Agri
at home and abroad tn the t s ue nsusatty whsch has char ~ < ~ «tte. w a s the buard of Vo utskas Bank,

Wbu Seriea Of Weatjo~ecretofe ershoerut cut 38arass ~n . b
' a mern

Saambou Nasionaal and is
hig ment coups. ho b ,d ~ Soldter He puanssf ttte D ~ . e*ecu"ve oI tbe

chairman of the national
mohair co-operative.Ifjafnftd itj tjtct jtsejtg a a Aar Cwuuuuunrrauca A rear lac ~ ~ -~ ~ + 4gric utt u racai th It ntakes for a busy day.

ree ">o. there's no real rea- At home and ' h
He spends 80'k of his time
at Armscor, attends otherson fo' that. I don't avoid ess he continued to pursue which chan ed h' 1' board meetings, flies to

Igublicity; I just don'1 look h is first love and ai ady t h u g h i ecame Cape Town once or twice aor il," beginnin to make a
- "tuty wife took it. W eott reQeetjctn. it seems 8 contn week for consultations with

~ tul a r a t s has m a de a
button to a t tr tcultural ec o- b nt the Minister of Defence
ttcumtcs — jc t intna loca l a utos sut back to the house. she andets down to Nuwujaarstctn.

'tahar. frutti the almost l a ttrjcultural or-
t atct m o a Call had come jn as otten as he can

warmth of the ganisations, studying through from Pretoria and 1
bttstness of far trttnug was to caU back 1 thought it )cannes itis t cnwntra a a ta

He rises at aam, usually
tnatt anc' the ease withttrhjch he AU ytgu at )ottrti. But while L ieutenant was ~ntetftt ng to do with Grfjenttioof to be st worit at

aq there 15 a $QQR55 iihout his then Captain, then bfaior the ctgmmando work. the Armscor building in V,.
pessonatity, an a p parent de- M r ~ w ~ ' ma k f t I "I rang che number and Sagfe Street by Y a m and

. he could not escane found myself talking to the gets home after Qpm most
lnat ion that thebe makes wiII be his the choices of others. In Vtjttjster of Defence, Mr P nights.

.lÃ 1981 be was appotnted com- O' Botha. It was a complete
He reads non-fiction or

manding nf<~ SCtentjfiC Wnrjtct, and tnuch
jJd athet'S «heap earutt O[

«~ u urn uu e'er COmmandO o mnuuet unct@ ttte that time goes to armamenta lit.
Itutttrejaarstontei n, near De hf that ttme. they tgan- tho 4ntuteecue Act had creen erature. I"or flying, he tucks
~ A. tobe r 82, 4924. ced to do a Iot of reshaping promulgated and chat he a Louis Lamour into his

His great grandfather of the commttndmft tf rttet'
was appointing people to handluggage.

8uataatt t ttue land I n 1 8 3 8 aSkoct me urhether 1 would several cfgtttpatly boards.-
d! Marais' eldest son, do a few papers for them on "Would 1 join that of Pre- -Otfter Igursonal notes:

banjo manages the farm, is bow I envisaged the eom-
toria Metal Pressings? married to his wife Deborah

for nearly 35 years, with a
0th generation. mandO SyStem O f t h e

They were having a board
There aren't m any fain- tuture." meeting in a fortnight and daughter two sons and five Byacademic trgrandchildren. agricultural aining an

11N Ilkb US )eft... still on He WrOte the paperS, and
could f be in Pretoria to t tsinesru ntanart«r

h v ~ r lr-
economist ann "I of tetattend' > When h e t nttk n ve r at V Al t sheen

began to create the modelthe same land since the "I couldn't say no over ctrn»ctrcl OOu ut ejrrCCa tta
lust roturnact from ita br ttia-

«o could Pick th
e e i g h t eriOUQh Ihe was proposing. Ajj par\-Great T r e k ," says Cmdt

Marais. time: cmdt Marais has
the celephcune. t ' lhctut

rtht;rpkay, I' ll gp,' and then toll mg encounter itt itlt|Igg, lI,always remained his own

'" ta "' '"' ICOSI >0bt'. Ijp
He points to the pictures tbemr 'No, this tsn't errr me'. g rear l a t e r , t h r . t r a t t nct N a rtrt anntereateman. I had no interest whatso- tions itttroduced t ue arms to for an answeron the wali. The tranquil embargo. to use pe

farmhouse — built in 1881.
"All the top local people ever in industry then." "I never accepted for a objective

A natural spring with quiet were involved. Ever;body He went. "We found that "People still don't appre- noment we couldn't do this super-cbi
green banks. was slotted in according to tbe management had se- ciate what the embargo

his talents, his strengths."
ob. We had heavy equip-

Cmdt Marais at tended
vere problems, I opened my meant to us then, and Ango- be says, ~

The commandant hand-
nent experts tellin us (he

primary school in De Aar
mouth — opened it big, I la showed we were simply ',estures to a mode) of the Cmdt lt

picked them for their tasks, not equipped to deal with
and did his senior schooling suppose — and told them: n4 mobile gun on his win- get is busthe Soviets."motivated them, gave them
at Paarl Gymnasium, one of

'Hell, chaps, you can't work iowsill): 'You can't put 32 "The fc
whatever resources he had like this'. Now Cmdt Marais had to ons of steel on rubber agement

the top Afrikaans schools in to do the fob — and commu- focus his diverse experience
Having cri t icised the rheets, then move it a t the same

tbe Cape with a fearsome nicated with them constant- on the job of shaping arma-operation, Cmdt Margtg clkmih. You can't con)rpl, e„
the strong«nd AVelpVmI;I„ lf hiija NllhNhl'k •
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1

to work to an extra™m. ~ ~ ~ w ~ ~ ~ - =- „ ,ne only one of its kind in
Neverthetesa ~~ Sc~~ ~ ~ m M ~ ~ - - s-. -.mern hemisphere to simulate
three ~ s - - - ~ r

the teams weri e r =~ - ~ s r ' m
- -." eat scenario in real time

Cent~ to +~ —,~ t

ianna~ performance measurement systemt - - r <~ i IQ W ~ =~ t in t h e non-technical category of the
s was a system developed to measure

~ perf o rmance. Armscor works in close collab-
SANDF and industry to produce sophisticated

Management of the business between these three
~a r~ s to be continuously monitored to ensure that it
a ~~ ir i g at an optimum level.

r '.996 Jan de Necker, Gerhard de Coning, Pieter Burger
~ Carl Hafele were appointed to develop a model which could
oe used to accurately measure the defence industry's perfor-
maxe in the production of armaments.

The system strives to determine the amount of added value
to be gained in terms of qua'sty, service, tkne and cost. X h e
team identified six elements by which industry can be mea-
sured: cashf low. roll-overs, line-ups. quality performance, penal-

As itsual. the Chairman's Atturd fiasco.tton was ties, and quotation time. Each element is allocated certain per-
attetuled by a large number of lVP s frow the centage points from which the contractor's performance is cal-
defenceindustrt. The picture slaves Dr Sushi culated.

Chonco. Managing Direr. tor f oDeneL and .'Ltr Zoli The first element, cashf low, plays a malor role. Effective
Kunene of Kunene Bros N 1lh .8r Ron Hat,N'ood, cashf low is proof of proper planning.

Roll-overs are the result of cashf low not realised in a given
Etecutit e Chairman of Armscor. year. Contractors who have roll-overs year after year must be

identified and steps must be taken to restnct these roll-overs to
a minimum.

Multiple-emitter environment simulator
B f Line-ups are available funds which are unnecessarily held

e ore an electronic-warfare system can be deployed in battle,
it has to be thoroughly tested to ensure that it performs to spec-

within the computer system and which cannot be used for any
other projects.

ification. This is done using a multiple-emitter environment sim- Quality performance is based on the number of items that
ulator, or MEES system, to simulate complex enemy radar sig- pass with hrst acceptaxe oeraties ~ w hat a contractor is
nals. Sanctions and budget limitations had made the few exist- fined for non-performancer a ~ yaer. and quotation time
ing Mees systems in the world inaccessible to South Africa, so is the period from when =e ~m ar te cetves the request to



~
~ s,s:~ . w hiich provides the basis for solutions to the

5'~ s ~ -targ et ar defence requirements, has demon-
~ ~ the k a a i ar defenceindustry is a worthy contender
- ~e workj m-M: for complex air defence systems.

r er'.ron's ne'.-generation surface-to-air
missile was integrated as technology
demonstrator for a missile capability

Refurbishment of foreign naval vessels
s " " m ~ - ~ a repua t e n as asup-

plier of retia5e w~ ty a n d related products. tt was not sur-
pnsrng. therefore, tha'. when two foreign navies needed refur-
bishrnent work done to their vessels, they opted to look no fur-

't'hr Mi i i i s ter rt/ Dr fettr'e. ther than South ANica's shores.
Mr .Irie Mrrdise, del i i r i i t tg the r t t tett i t tg The (Nst request came via Denel for the refurbishment of the

address at t l t e C / tai t t t trttt '.i Au rird» / i i i i r t i rn i . Gabonese Navy's replenishment vessel. the 'El Haj Omar
Bongo'. while the second project involved the repair and main-

The technology established in this project can also be used to tenance of a French naval vessel, the 'La Somme'. stationed in
detect hidden substances such as explosives and minerals. the ocean
Negotiations are already under way with a local company to use The team of Brit Smith. Dirk Muller and Johan Grobler of
the technnto to degy teel h idden minorals in smuggling opeopera-

Aimscor. Pieter Koekemoer of Denel. and Salv
of Dorbyl was appointed to carry out the

Or
Modern air defence systes emi~ of the most difficult threats for an

r is an attack from the air. When in 1992 the
South Afncan Army realised the need for a new
n modern air defence system, it initiated a pro-'ject to establish, maintain and d emonstrate the
out rican air defence industiy's cap bl
ppo the needs of the National Defence Force.pa iity to
Included in the r ' anoin e project team were Hanlo

Pretorius of Armscor, Lt Col G ary
rmy, Dewald Visser of A l tech Defence

Systems, Mike Movius of Reune
tt Defen

Project requireinents stipulated b the
y e c l ientveop and integrate surveillance se .

g a cking sensors, a remote fir
unit and vario e control
qu ck-reaction air defence syst . Thui k-

various weapon systems into .an accurate /lte i ni i i ig team in the te hnical cater( ri , / ' etnr' Marais (l iolrlin,

o e ield-evaluated in simulated air attack scenar-
r eon Jrtuhert (centre). «nd Ma' C

ien/4 b ( / / ' / Mios. t ii t i r Ronnie Kasri/s, De u
DJ / f t dM RTo meet this challenge, the team work d Imwor e cose-

e a n i r r i n Haying'Ortd, EreCtrtil e Chairntan r ifI toy ogether to ensure that a strict design and devel- Annscor (second from right),
opment methodology was maintained, despite a
continuously decreasing technology budget and lim-
ited resources. Omar Bongo profect. Bill Smith. Johan Grobler, Salvo Cutino

The last phase of the project required a missile launch capa- and Commander Willie Holt of the S A Navy Dockyard took care
bility to be added to the fire control system. Kentron's new-gen- of the French project,
eration surface-to-air missile was integrated as technolog y It was the first time that Armscor's maritime division had
demonstrator, and a joint-development contract was concluded
with Swiss manufacturer Oerlikon Contraves for a towed anti- undertaken work of this nature and magnitude for a foreign
aircraft missile launcher. navy.

The successful deve'lopment ol the complete integrated air When the ship arrived at Cape 'Town harbour, it was in an
extreme state of disrepair. The entire refurbishment project



• WA 55
WWW • AW
AWW 5%8
WOW QAW
• 5$ AQA
WAS AWS
OM 55$
• RI% p I+A
5 ~~ 7tg

I

with
Chippy Sh

Chief of Acquisition
in the Defence Secretariat

In the restructured defence

f ami l y , t h e De f e n c e S e c r e t a r i a t 's
Chief of Acquis i t i on f o rms an

Bv D(ill l i t ' lu ln l,Vimpor tan t n o da l p o in t b e t w e en C in pnrale Colnnninicurion»

t he Secreta r ia t an d A r m s c o r rL I ril»r'iii

S alvo: Could you sketch for us your position and function However, we must now take this idea of civilian control and
as Chief of Acquisition in the restructured Department ask ourselves what it really means — what do we want to con.
of Defence? trol~ To my mind, civilian control is all about drawing a bal-

ance between that which the military feel is their right to do
Certainly, but I think there are one or two background issues and that which the general public feel is their right to question
which a~isa from the very thorough Defence Review and from and check. Where acquisition is concerned, we need a bal-
the White Paper on Defence that we should get clarity on ance between the military's decisions on the buying of new
before we can really discuss my function. It is important to
bear in mind for instance that we now have a constitutional

equipment and the taxpayer's need to be sure that his money
is spent responsibly. The taxpayers pay for everything. so

imperative asregards civilian control of the military function, they have the right to lay down certain do's and don'ts.
Since this control flows from the constitution, it is not vested Someone has to check on those do's and don'ts on their
in one man or one body — it is institutionalised in that the behalf. so they empower the Secretariat, v ia Parliament, towhole system is structured with that idea as a starting point. do it for them. Thus the Secretariat is responsible to ParliamentThe principle of civilian control of the military is the basic fac- for policymaking. for budgeting, and for monitoring and con-tor underlying the function of every division in the Secretariat trolling the system. Because of events during the recent his-for Defence, including the Acquisition division, tory of the country, where the military got involved in politics



and internal suppression, the taxpayer has little faith in the mili- consensus on what
tary stating and controlling their own requirements. The military needs to be done
are structured in a particular way and tend to take their lead and avoid unpleas-
from the top down - orders are not questioned to the level and ant allegations with-
depth that civilians would like to have them questioned. in and outside the
Civilians are less hierarchical and tend to take their lead from Department of
what the public wants. Defence. The fora

So we end up with a "marriage" between a civilian also sewe as a con-
Secretariat and a military SANDF. A marriage works best when duit for informing
the relationship between the parties is formaiised in the shape the Joint Standing
of an ante-nuptial contract. In our "marriage", the relationship Committee, and
is formalised by the existence of and a defined structure for the through them Par-
Secretariat. liament, o f our

It is against this background that the transformation team set acquisition p l ans
about re-structuring the Department of Defence. They identi- and the reasons for
fied 18 different functions or areas and thus set up 18 divisions. them. Thus they
Among these function areas are policy, finance, and acquisition, become co-involved Chippy Slv(ikh,
At this point I think we should note two things. One is that the and can support the Chief of A( qidsi tion
Secretary is the Accounting Officer He presents the budget to DePartment o ((i 'th the f3efenee Sec setaeiiit
Parliament and is held accountable for expenditures. The other Defence for instance
is that the Secretary is the Head of Department of which policy- on the acquisition of
makng and implementation are of paramount importance. One corvettes. What it all means is that we function as one big
needs to bear in mind that acquisition policy is not determined team. If we leave the arms of service to go it alone in the spir-
by the Chief of Acquisition — it is written by the Chief of Policy it of "leave me alone, it's my department", we are divided in our
and Planning. We' ll come back to this point later. support for a project before we get out of the Department of

One of the other objectives of transformation is to enable the Defence to express our intentions to the rest of our country-
Department to spend more money at combat levels, At the men.
moment we are top-heavy, in that we spend more money at
headquarters level than at the level where the soldier has to Do you play any part in the fora's decisions on what to buy?
fight. We also spend more money on supporting functions than I play no part at the level of cardinal projects which are served
on main-line core functions, Our spending must be better pro- before the Minister's acquisition council. I should like to make

it clear that I, as Chief of Acquisition, have a limited say in the
decisions of the various fora. At the second level of approval I

Acquisition policyis not have an equal say in acquisition matters like any other member
determined by the Chief of of the steering board, This level approves non-cardinal projects

only, In the acquisition of military equipment one spends sub*

Acquisition — it is written by stantial sums of money, and the responsibilities are enormous.
the Chief of Policy and Planning Such decisions are better made by a collective body, Thus all

decisions rest with the respective fora.

portioned between core acitivities and support activities. We Armscor of course is still an integral part of the acquisition
are also looking at ways to eliminate the triplication of the acqui- process...
sition function in the restructured arms of service. We should
be able to merge these functions, bearing in mind of course that Armscor is very much part of the process. Once the decision
each head of an arm of sewice will still have the responsibility is taken, someone must go and find the appropriate equipment,
of stating his own equipment requirement and technical needs. do the contracting, manage the contract, look after the quality

assurance, etc. That part of the process remains the responsi-
Who takes the real decisions on the buying of equipment? bility of Armscor.

The real decisions are taken in the acquisition fora. There are What you have described is centralised control of the acquisi-

three fora at various levels from the Minister of Defence at level tion process. but it seems the various arms of service each still
zero and one down to levels two and three. Which level have their own acquisition departments - i.e. the process itself
approves a particular acquisition project depends on the value is not centralised. Would you cere to comment on this?
and political nature of the proJect. But in the fora, four groups
are always represented: the Ministry of Defence, the Chief of We in the department would like to move to centralised acqui-
the Defence Force and the Chiefs of the various arms of ser- sition, but we cannot take away altogether the total responsibil-

vice, the Secretary for Defence, the Defence Secretariat mem- ity for acquisition from the various acquisition departments of
h A Arr ncr nr Rai wnrlrinn in thic nrnsnicorl wav wO nhtain the arm~ nf service. The arms of service are the Deoole who



have to use the equipment to do their Iob, As I see it. the As a civil servant I cannot challenge the cuts — I must accept
project officers who will work in the Acquisition Division must them as reality and leam to adjust my acquisition division and
come from the arms of service. They could report on two dif- the Department of Defence acquisition requirements to
ferent functions to two different reporting lines: on function- accommodate the cuts. But of course this is what transfor-
ality to the chief of their arm of service, but on acquisition mation is trying to do: re-arrange the way we do things in
activities to the Chief of Acquisition. We wouldn't want to order to free more money for core functions and equipment.
alienate the chiefs of the arms of service from the acquisition This becomes the greatest challenge: making transformation
of equipment — in fact, we would want to bring them closer to work so that we can release funding. which can be used for
the real decision-making and political support required for equipment acquisition and for maintaining our industry and the
such decisions. It's another way of saying yes, they are the technology we have. If we don t succeed in this. the industry
people who get the equipment and therefore need to have a will slowly shut down, It l ives by rands and cents, not by
say, but no. they don't take the final and absolute decision on strategies and policies.
the equipment they get. That decision is taken by the acqui-
sition fora, Parliament, or the Cabinet.

You mentioned that we would be coming back to the matter
Suppose the acquisition of a certain item or system has been of pohcy determination.
approved. What happens then? What does your division do~

Yes. It is a point on which I would like to make myself very
Once consensus has been reached and the decisions taken, clear. The Acquisition Division does not write the acquisition
the fora task the Acquisition Division to obtain the required policy It concentrates on the acquisition function as such in
equipment. The Chief of Acquisition then becomes a kind of co-operation with Armscor. Policy is written by the Policy and
executive-staff-officer-curn-paymaster of the fora. act ing as Planning division, and this division also audits and monitorsan interface between the Department of Defence and the vanous divisions to see that they stick to the laid-down
Arrnscor. In other words. my division functions as a nodal pohcy So Acquisition is not its own watchdog — there arepoint. an interface, with Armscor, who in turn does the actual checks and balances. as required by the taxpayer.contract management. In this way we hope to enhance eff i.

ciency and eliminate duplication within the acquisition
process. We should be able to decrease the amount of roll- 4ow do pav see your role with respect to the maintenaiice ofover and also decrease the amount of decis ion-making tech Aokx+~
required, thereby decreasing the amount of control and frus-
tration between the arms of service, the Secretary for We must do our utmost to retain it. Wc have world-class
Defence. and Armscor. It will be a streamlined process where technologies. bemuse someone at some stage had the fore-
the decision-making span is short and the actual work gets sight and initiative to invest in the development of a G5, a
done, If we enhance the efficiency we can save money. and Rooivalk and similar products. Unfortunately, when budgets
saved money means more equipment for the defence force are cut t becorries very hard indeed to maintain leading-edge
I'm hoping that the acquisition function as a nodal point w ill technology. b ~ one i s then easily criticised for spending
bnng about this streamlining, money on research and development, and accusations of

subs~ the defence industry are leveled at the depart-
ment. In fact. ae Department of Defence is sometimes cnti-

Do you see any particular challenges for the defence family in cised for spending money on R&D which relates directly to
the future? military products It is true that it spends fair amounts, but

the Cntics lose sight of the fact that defence R&D is project-
Yes, I do see one particular challenge. taking our defence dnven There is no research just for the sake of research,
industry and making it viable internationally. This means that generating volumes of paper explaining new scientific theo-
we will have to help the industry to develop certain niche mar- ries We undertake R&D as a building block for equipment we
kets, and in this regard the government has a direct and indi- need We will develop infra-red technology because we riced
rect role to play. It can and does assist the industry directly it for a missile. not just because we are interested in infra-red
through the marketing support provided by the M inister and technology Thus the research is well focused, and this
by Armscor for example, and through general support from makes it different from research going on in some other gov-
such bodies as the Departments of Foreigii Affairs, of Trade emment sectors. We have managed to bring home this fact
and Industry, and of Arts, Culture and Science. Ind irectly, it to some of our critics, and have managed to bring them round
must stabilise the political. social and economic environment, to our point of view or a common point of view.
so that the industry can function more efficiently and increase When talking about technology and skills, it should be men-
its exports. The world is our oyster, and we need to form tioned that a number of other government institutions can and
some sort of marketing association. do benefit from military technologies. The Defence Review

We could also increase local spending on defence equip- actually sees us sharing technology and management skills
ment and technology so that the industry can stabilise, but with other parastatals and government departments such as
the drastic cuts to the defence budget make this very difficult. Science and Technology as well as Trade and Industry.

•



From
Ninister's Desk

The Minister of Defence, Mr Joe Modise, looks back on

the challenges and successes of 1997 and discusses

the defence family's prospects for 1998

Compiled by Don Herrrrirrg,
r;orporare Crnn»rrrnir nriorr, Arrnseor

IRIS' • Qa~ •

r h e year i s f a s t
drawing to a close

The Department of Defence is also a new concept which came

and it is appropriate to
into effect on 1 Apnl 1997. It consists of the Defence

look back and note some
Secretariat and the SANDF. The Secretary is the Head of

of the many achieve-
Department and is the accounting officer of the DOD This

ments to date.
ensures the principle of civilian control which flows from the

The priority dunng this
constitution. (These structures are shown in the accompany-
ing diagram.)

year has no doubt been
the transformation within

The Defence Policy is described in the White Paper on

the various elements
Defence (approved by Parliament on 14 May 1996), and the

which comprise the
Defence Review, compiled from the White Paper, underlies allthe above transformations. This Defence Review is, as far as

defence family, I know, the most comprehensive review exercise that has been
There are several steps

afoot t o dr amatically
undertaken anywhere in the world. It stnved to gain inputs from

Mr J<ie Mr>di.se, transform the defence
many and diverse interested parties, from defence specialists

Minister of Oefenr r family A t the moment
to anti-defence organisations and everything in between. My

t he k e y business
heartfelt thanks go to all those who participated to make this

processes within the
such a successful exercise. The contribution made by the

Department of Defence are undergoing re-engineering. This Parliamentary Standing Committee on Defence was, I think,
invaluable in maintaining the civilian interest.exercise could be completed before the end of November.

However. already achieved is a re.defined Ministry of Armscor of course participated very actively in the Defence
Defence. It consists of my own Ministry, including my Deputy Review and has also been very involved in the transformation
Minister of Defence, the Office of the Secretary for Defence, processes.
the Office of the Chief of the SANDF and the Office of the The Acquisition Management Process itself, which is of cen-
Chairman of Armscor. There are also 18 Ministry of Defence tral concern to Armscor, is still being formulated at present and

Divisions, some falling under the Secretary for Defence and should be completed shortly. Some of the interfaces, for exam-

some under the Chief of the Defence Force. ple, between Armscor and the Chief of Acquisition in the
GGGKI(1tIr11 Still IlPPII IA ha mfira ftlnnrllt fIIIC...A A .. il i



icy is in place it will form part of the chapter on the defence
industry in the Defence Review. Thus the Process continues.

MODAC 1, 2 and 3, which were completed in 1996, spelt ilinfefry of Defence 1 Office ol fire '.
Mlniefer of Defence

out the three different levels of control in the acquisition
process. Armscor has representation at all three levels and of
course the Armscor Board of Directors acts as an indepen- f

Orere ol Ihe Orhoo ol lhe Chirr

dent and impartial tender board for the procurement of arma. eeoerorf lor Oereoce elrho SANOF

ments. ioaiiiii~"
--- 'l

I have recently approved MODAC 4 which provides for a Soerrf of
Oheerore ol

Defence Industry Marketing Support Board which wrli be Anoehor

chaired by the Chief of Acquisition and co-chaired by the
General Manager Foreign Trade of Armscor. Armscor itself
plays a vital role ln the Market Support Organisation which wfI I

ooploeaH or orrrnor loon)
provide marketing support to the broader defence industry.

As you know, I strongly support the marketing effort of the
defence industry and will do all that I can to ensure that our Thc present stnfcttfre o f the
industry grows as a global player. It seems clear to me that Soffth Afric «ff clelc'nee fifnfily.
successful sales to foreign governments will be very difffcu)t
without support from the South African Government This
includes my own Ministry, Foreign Affairs, the Department of
Trade and Industry, the NCACC. and many others. The co-

cps. Coupled with this has been the consolidation of clwl con-
The co-operation which is trol over the military — vital to defence in our democracy.

developing between all these players is We are also pleased that our Affirmative Action and Equal

very pleasing and encouraging QPPortfxfrty programmes are now firmlyestablished.
On another note. the previous SALVO reported on South

Afnca destroying 4 700 anti-personnel landmines at the
operation which is developing between ail these pIayers tporn Test Range. This reaffirmed our status as a leader
very pleasing and encouraging. ln the rnternational effort to combat the landmine problem. In

The major constraint on all the plans and the implementabon fact. on 30 October 1997 members of the media were again
of these plans at this stage remains the cuts ln the Defence lnvrted:o -'Mntpan to witness the demolition of the remaining
Budget. Nevertheless. planned actlvltles will be converted into antr-personnel mines.
programmes to ensure that personnel and equipment are mafn- Our defence industry, under the auspices of Armscor,
tained in an orderly and economic fashion. Annual Budgets wifl recently exhibited at the UN International Aid and Trade Show
be developed so that the whole process can be managed in an a New York. It ls the first time we have been able io pariic
auditable and efficient manner. rpate at such an exhibition and we were able to demonstrate to

One of the most promising developments for the futurels the UN and the world the contnbutlan Our equiPment can make
the Government to Government Package Offers which have to world peace,
been made following the very successful conclusion of our A last positive for this year is the fact that the ISC case with
White Paper and the first. phase Defence Review exercises. the USA has finally been resolved. The fines which were
Cahinet approved this first phase on 26 May 1997. imposed have been settled anrl the requested Compliance

This allows us to look at the acquisition of major defence Programme has been drawn up and submitted. The lmplemen
systems to replace our present ageing equipment. A number tatlon of this programme by all players ln the defence industry
of countries have responded by making attractive offers to will be of the utmost importance ln normalising defence trade
supply our needs. These offers have a very strong defence relations with the Unitecl States,
industrial participation (countertrade) component which should 1997 has held many challenges but is corning to a close on
not only enable us to satisfy our requirements but which should a high note. Many of the planning phases mentioned earlier
benefit all our people have been completed or are neanng completion. In 1998 we

I have sent out a 'request for inforlnation' to eight countries, will have to continue to implement these plans. There are still
viz. the UK, Germany, France, Spain, Sweden, Italy. Brazil, and challenges ahead, but I believe we have achieved many suc.
Canada. Since then a number of other countries have also cesses in 1997. and 1998 looks to hold even more promise.
shown an interest. The information should be received before Lei us move towards the future wrth confiderlee
this issue of SALVO goes to print and the process of making My personal thanks for the support I re l :elved f rom my

the selection of the best equipment to satisfy our requirements Deputy, Minister Kasrils. Mr Steyn. Gen Meiring. Tony
will move into full swing. Yengenl, Prof Kader Asmal, Ron Haywood, and the many other

Promoting defence co-operation and common security in people who have assisted me during the year The Season' s
pur region, Southern Afnca, and beyond has been a mafor sue. good wishr.s to all in the Defence Fam>ly
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ChristodoulouRsaid• Du r ing his bail aPPlkationQpw faces • 198II urtgned J N Co tzee" • I
! would get in touch mention was also mjde of informing Mr Stein that be end ot wor~a::tronics
General Joubert who Mr Stein's ai]eged nraetings worrJd receive 4% commis-
i would throw some with a Mr Swarts and a Mr One of the counts of fraud sion on the successful deliv-
i the matter." sa s' o'"man ""'"'de Bruyn at Armscar con- involving Mr Christodoulou ery of the merchandise list- for therras advised to go to cerning the purchase of 10 as the complainant will not, ed in the letter. t
i until the matter had Orion surveillance aircraft however, be proceeded with Mr Stein agreed to share
.eared. — costing about R80-million because of Mr Cbristodou- the commission and al l in Armscor
tein said that instead each — from the United lou's disappearance. future commission with Mr Pretoria Correspondent
g to Maseru, he went 6tates to replace Shackle- Mr E r n ie WentzeI,SC, ap- Bieber provided he was able Economic sanctions against he FM.
Smuts airport and .tons now in use. pearing for Mr Stein said Mr to supply him with a "per- South Africa will not be the end h from

Christodoulou had produced formance bond".
of the world, but rather "the usiness, .

actors to pass off as people The letter said Mr Stein it frominvolved in the arms deals. was to p rovide Armscor beginning of life".
Mr Stein, he said, intended with half the "bond", which This is the view Of Mr Fred cs divi g

pleading not 'guilty to all would be matched by Arms- Bell, execu'tive general manag- of tp
counts of fraullr cor, that payment of the er of Armscor, who leaves the

In the indictment the state "bond" was to be made to corp5F%8~ the end of this
teyn.

alleges that during Septem- Volkskas in Pretoria and month to take up a new, as yet
ber, 1980 Mr S t e in ap- that the money would then still classified, position.proached Mr Jeffrey Ruben- be transferred to a Mr V "The only way to break out r, ' sayss tein, cha i r m an of Grauer of Geneva.

of sanctions is when they are .he year d
Rubenstein Finance Co (Pty) Mr Bieber approached
Ltd, and advised him that he various people with the pro- applied. Before that it, is very af local t

difficult to decide what to do," we are

R was a government agent act- position put forward by the
hc said in an interview. mand."

ing for Armscor and had accused, the states alleges.
secured an order for arms Mr Stein eventually re- He said that prior to the ics has
overseas which the govern- ceived R220 000 from Mr arms embargo, South Africa >tingon
ment required for i ts de- Bieber but was pressurised had a "supermarket buying"
fence purposes. by Mr Bieber and the other policy. y about

Mr Stein required a loan investors in Dmvmber, 1981 SUBIrrIARIN ES
"4 of R290000 to be made io rertardlng the non-delfh cry

of the merchandise.him personally to use as a He pointed to the fact that o f high.
deposit to pay the supplier. Mr Stein produced a num- ,bong the arms "lost" when

He showed Mr Rubenstein ber of letters purportedly the United Nations resolution pf sales
g a'I'opy of the letter purport- horn Armscor to explain tIsr was passed was a French con- lopment

ing to beaddressed to him by delay. tract to suPPly corvettes and , funded10
hce Armscor t rggarding the In April, 1981, it is allegedly=i submarines. But now, nearly I «y Afins
w't order, the sta%-+leges. ;h meeting was set up at the'dg.

years later, South Africa wasMr Stein offeretI lifir Ru- home of Mr Solomon Krok, still surviving even without thebenstein interest as weII-ag a tbrector of Wardrobe Stores
submar ines. bout 150

When the embargo was im-
posed they decided what they ~

1) Large 380L. 14 c f . really needed in the weapons p

Ot arnot-frris bath ttit|tttt . ield ana ma~I~ p~ "" s",",



' VISCO
n ernat onal would len

Stein R$80 000 and tbe
.eji' ey was advanced on Ma

Mr Louis Nossel, di
of Rilou Investments,
Mr Stein in Preto
March when Mr Stein
duced a letter purports
come from hrmscor
coetfirening the "decisie
porcthase 10 ol'tosh ales

Pztvtzte Bag Z337 Mr Nossel allegedly
Prtstcuta 0001 cated he would pu
Itepttztttc sf Sottsth tMrtcsz R7$0000, which was pt
Tsttazt aozsyyj4~1~>tn! LsItty ill'lilIltl""cresset astaauCZSQ rrrm

n tar r t

~.to>s>& Pill /gal ggocsf zsiI

• The kn99scor logo Mr Stein met Mr Rel
Selwyn Berkowitz andi
S Spain in JohannesbuI
produced a letter ~
hrmscor purporting tt
firm the purchase of Il
on aircraft. He asked tf
they could arrange a lt
R2 $75 000.

ht a later meetiu'
Stein told Mr Berkow
bad done about 27 deaf
Armscor over abou

export division). near Jo. ht the hotel the person re- ~ernment cont Jets. money. whereby Lindex would par- years.
iannesburg to discuss an in- ferred to as Major Coetzee Mr Lipworth a to ap- Mr Colin Ian Berger, man- ticipate in advancing funds Mr Berkowitz in tul
restment by Wardrobe produced a green-coloured proach Mr Stein bebaif of aging director of Lindez In- used for a performance bond pros ched business
Itores with Mr Stein. security card to identify hfs mother, Mrs lu Lip- ternational, had discussious for imports of equipment for ates and they adv

himself. He also handed Mr worth, and on F ry ll with Mr Stein in February hrmscor, it is alleged. a mounts of R t~ t sMr Stein informed Mr
grok and Mr Alan Matus Mr Lipworth ad the regarding an investment It was agreed that Lindex RN5 000 and R250 ON'.Ehrentraut an envelope con-
Jtai he and Mr Bieber were taining what was purported
sartners and had obtained- to be an hrmsmr letter tie
Jtrough Mr Stein's connec- dated April 8, 1982, signed by irrcplaccablc
Jons at hrmscor — the right N Coetzee 8nd'advising hce
;o purchase armaments Haniel that it had received ch-"~ ~ te -~ ~ f| t ialc Pumas, iska

R62$250 from the accused. o ch FI british Waspssbroad for Armscor,
His services, says the According to the state, the

state, were being utilised in person posing as Major Coet- • ~o in thc r< r ts thc fact that
order to circumvent the boy- zee was a Mr Petrus Wilbel- st'. e ngblaclr.s o talrcadyhavcatotal
cott existing between South mus Struwig, who bad no upcnor
Africa and ovettteas arms connection with Armscor, models. Da Aal •

ppuers.
Mr Stein required imme- forgery in its entirety. old also

tely R$80000 as bridging s speed
5nttaca to Issage with hrms- the gas
cor via VoRkus in Pretoria, peed of
wbo were acting aa a clear- said there was another sub-ing house for Armscor. stantial order amounting toAgreement R110-million and asked for

another contribution of hc heli-
Wardrobe Stores, repre- R650000 from Ace Haniel, lpic'tcly

sented by Mr Krok, entered again producing letters from gh, src tort west
into a written agreement on hrrnscor. don be-
April 11, 1981 with Mr Stein The money was allegedly tc Sovi-and Mr Bieber to lend the paid to Mr Stein on May 26, ibe heimoney to Mr Stein. Another meeting was ar-

In a second transaction on ranged with "Major Coet- for tr
May 1$, 1981 Wardrobe zee" on November 20 at ly afth.
Stores entered into another which Mr Ebrentraut was in- usc in
agreement to lend Mr Stein formed that supply of the f Unita
R272 000. arms was delayed and the wn withIt is also alleged that in treasury bad difficulty in re-
January, 19&2 Mr Stein held paying the performance
discussions with I!dr Dieter bonds but undertook to pay
Gustav Wilhelm Ehrentraut, "Total order intake in GH's electronics in-I them in January this year.
managing director of hce
Haniel International, con- +en)jf jefj

time dcvcloPmcnt staff who devise new terests have improved by 64To in thc past!ms and products for our growing mar- year," hc adds.
cerning finance for hrmscor
orders. In mid-January, however, ," says Steyn. Armscor's backing lcd to thc creation of' arincl's world-first frequency-hopping r8-On January 20, 1982 Mr viable electronics manufacturing infrastruc-
Ehrentraut agreed to lend tified himself as Ben de
Mr Stein R722 000. B f A ~ed 1

an other electronicsdevelopments for
>ADF have led to increased exports, and

ture after the arms boycotts of the Seventies.
"But the volatility of the defence industryh month later Mr Stein

informed Mr Khrentraut said that the monbut would resulting economies of scale have lead to

that the original Armscor be repaid before February tr profitabilit , lower product prices and
often leads to a feast or famine situation,"
says Stcyn. "Wc have, thcreforc, dccidcd to

order was to be increased 22. roved quality says Stcyn.
and asked whether Ace Han- trincl has wo Armscor's cx rt markct- diversify into other markets as well. In doing

iel would be prepared to con- the person who was identi-
tribute R180 000. fied as Mr de Bruyn was a

achievement ar every year smcc its this wc bclicvc wc' ll bc able to serve Armscor
even better through contact with other tech-

Ace Haniel advanced the Mr Jabour. iption. "Export sales increased 50% in thc

money in two cheques made Mr Eric Elierine, manag- year and I expect their contribution to
nology and morc money for R 8s D."

Proof of Grincl's diversification is thc fact
out in favour of Allied Afri- ing director of Ellerine Bros, ii turnover to move from! 0% this year to that it is now manufacturing the lirst 5000
can Foods and Allied Afri- was»iegedjy jn«rmed by least 5p% in thc next five years," says M-Nct dccodcrs for t hc subscriber-T'V'
can Ezports. Mr Stein was a
shareholder of both. invest more than RI,7-mtl- 'y .

On April 6, 1982, says the lion in a venture wifeert GH also owns 4"/% of thc Siltek electro-
launch in October.

"We are also tcndcring for thc f i rst
state, Mr Stein again in- would earn him a cortimia u group which operates in the computer 100000 dccodcrs for commercial usc and
formed Mr Ehrentraut that sion of more than RI>mit- nmunications field. "Thc two electronics

the original order had been lion and that„ in consttj8fe- ups should produce mort than 8 third of
wc'rc optimistic wc'll succeed. This should
boost electronics salts turnover by another

further increased and that, a
"performance bond" of
R62$250 was needed. R600 000 would pay them IOm last year, in 1 986- 1 987," says Stcyn.

g agreed to lend him l's turnover, which was running at Some third," says Stcyn. f
18'yo interest per annum andInsisted the building of the range.

htr Ehreet et. h eve . In January this year Mr
tnainted on entrees.tntt the per- Stein allegedly met Mr John
son or peesona respotestthte Church and intortned \Am
tot the contrae\, at. hhrrhssec.or ttnathM etettz nettntrtntt Oitnn
tettvt t • t • « - i e r

ing any further business, and ~

• • ttvrv e t I )I Q'l ihtetor t hee t

on April 8, 1982 a meeting hn "agreement" was en-
tered into between Mr Steinwas arranged with "hrms- and the John Uhurcn Trttst

cor ehfficiala" at Pretoria. Nth Z ehnd t t ht evvehehevy ad-
They allegedly arrived in etc d tn l trfr Stein. rt ls al-

ieg riere Mr frrs Ãaref it )
— - M.'- NpetNijjg Cfjet- Ifj January her Stein

• e tlea srrxiif&'



I Kcw lH BI ke~ o T yen 'politi'eaiiy"'sy~miia-p'san me. He was also op-
1US o. '

Taiwan angI Israel gati ling while investjga-
S delve into ISC.

tt'.DF t nla n contacted yes-
LONDON I — fA has extensive nus o ime"iot be able to com-
military linlrs In the field of ied he rhetsbiftill today. — Sapa.
aerospace technology with botb-

.

.. -clerk <y ft to
Israel and Taiwan despite offi-"' pistons srrieI .~
cial denials to the contrary," .al on leant tha
aerospace analysts said the is thtoge
yesterday.

They were speaking at the Dofficial launch of tbe 1989/90 . - -, as
edition of Jane's All Tbe -', abinet le pn
World's Aircraft (Jawa), the nd 'mattii $
authoritative annual review of
the latest flying machines. pent d foub/

tnt clf t
iIt was "only natural" that tbe

three countries, all of vrhicb
•

• •

@ed t;
lied have l;,

were subject to embargoes ln te use ty founa
one way or another, should pool it ergenc>e
share their technology to their force, liating a
mutual advantage. ngola m.e
SA was described as benefit- ition i-

s ing from the Israeli Kfir and I tary pn
the Lavi, tbe high-tech fighter other lea&
that was eventually discontin- to talk to
ued because of soaring devel-
opment costs, and Taiwan's re-'"'

'cently unveiled AIDC Chlng-
Kuo fighter.

I Th e a l leged links between utsiuu i isnermen
the three countries helped Sh assiesdorp, a quaint
with its Cheetah, a redeslgned n of whitewashed
and upgraded version of tbe on a hill nvurinnk-

I@I'I IIIiltit III Ii I~a.' iarbouf,
thnii ..'.. ti..



tn ~~ ~ ha< ~ i~o shV ujshiPPed did not match
eq aup ~~ un tne grounas

«tes eQ '

W marke fpt .e yepolles,ellysymp..
goalt-winger, Guerin is un-

+me. He was also op-

ni FW and MagnUs
asl pt talks on

Arm~sor, SADF g t<"narrnan contacted yes-
,Iso,taemiot be able to com-

gV DEFENCE Minister Magnus jhersfuftiil today. — Sapa.Malan yesterday confirmed he Ry ft toand President F W de Klerk arnethe
ift

attended top-level discussions ~ ' scant fha
ion

in the northern Transvaal on ss theeFriday and Saturday on the
role of the SADF and

P. Armscor. D
Malan's spokesman Das

ae Herbst said yesterday Cabinet prl

IIII Ministers, SADF staff and ttif
)ro senior Armscor management d fond
a ea were also present at the ent cl
II p "team-building exercise". iced

Issues discussed included have t.,
financial planning and the use 4y fonna

la of manpower in different ,ergencye
sections of the defence force, )liating t
Herbst said. ,ngola m.e

position t
l itary prt
other lead.

to talk to tt
4
Rc'L '. • Iea aaaaaypyoU tU • ~ ~ u tsiuu »snermen

I yeas t Pts bayaa i ye V««ni a
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Ploughshares
takin over I

nccr p',"' ,from weapons ~™
(I'.

y tw t .' I
oiH was going great guns when
V peace r pped it up.

SA's armaments parastatal had r e portedly
IBqo 4-. wushed arms sales close to RS-billion. Jane'6 De-

Ul billion.
ence W eekly says i ts exports were about R l - l '

I 'SQI It had developed world-class products in its GS
d

.I
811Bh i an

Ulof I
G6 artiller iooivalk attack helicopter,

y p'eces, its Rooikat armoured car and its
aH hs export cIIstomera ciamourcd to br
aooxa a~a embargo A bc o .each the international

porter.+UBi
rmscor came the 10th-biggest arins cx-

no Jtfi offi b ildi th f P
The sky seemed no limit. Armscor m

' e u o retoria that isiJ.- th R100- iTlio d th ttoiatn f 'ht ' " ' " " ' " " ~ ' " " '

' " ' " "

ilotjXQ Then in one year, Comrade Gorbachevor ac ev defused the cold war
talus aq con icts, such as those between SA and
Ijotf ot Klerk's Government dec' ded t

00 an raq and Iran, ended abru tl .
mssoid Sccurocrats were sidelined as the Governm neci o jaw-jaw rather than war-

Io i 1 d i f h I
I poqtuo ' ll rom t e defence budget.
'~~ NA Even be(ore this week's additional

df ts hd bee ff tn e ected — mainl n
JOHAN VAN VUUREN artd friend — a Musgreve

;itsnpul consumahles and high-tech hunting rifle Picture: GARTH LUMLEY
hardware.lnq ze I ' Is sli tnq Rooivalk, the product of world-class capability in

l ajar years of sweat and hundreds metallurgy. machining, ex-
of Ifttlllons of rands, will not industry, Mr Van Vu uren plosives electronics and oth

SX8S be ordered by the SA Air bullets, shells, rockets an
n s, wi no, taking place — for example says: "One of our prime ob- er fields.

Force, though it is still for bombs'
d jectives is to retain our tech- "We' ll concentrate on

It SUlOS n ological base — i t i s a unique products where we
InQU a' sale to other friendly forces. a. Push exports. Armscof national asset. have a clear advantage and
raSU 4t products are battle tested i "The big defence contrac- where there is export inter-

est."
)CitOH hot, dry, dusty cimditions and tors in the US can't score by

Stag numbers of a cor- a re relauvely low priced. IlollOS transferring technology. In-
por ation that was boominc is a leader in mine-rcaiatan t dustry there already haa ca- Display

CSCCCPCCCf eo CIare cIro pa7 s~ i -a - ~n — ~ n ' — '
ootI em armaments compani sh tndustr'JJ" ts'less tTevHopetfI oq ioi i irom a hIan oi 29 ro ducts virtually ready for me

ae OOO. Thc new building was are being savaged by dcf and there is a market for our open marketaop4 designed io bouse 8 200, but cutbacks. but one aay technology Another advan- • A "rock buster", based on a
po[pn) the number is now more like huge markets could be open tage is that we have worked special drill and a shotffun
qouolt 1 800 — and due to fal l closely with industry. shell. It can be used by civil
UiOUOOO sharp)y. "Each of our companies is engineers and builders need-
Ioulgug ' ~ s cor's staff cuts teil Asset looking at wavs of using tech- ing to break up rocks too

only /fraction of the story. nology. We have consulted small for explosives but too.jns 018 Aundrxafs- af private. firms. big for- iaekheiriincvv
aouidol Amgbrh'antmyortan e~ "We do know thai the ias and organised commerce and • Armscor makes of nitro
iUBPV sancuon to go wiH be industry telling them about cellulose, used in propellants.

have been slashed and they s embargo" our capabilities."itlIn It has appiieations in paint
naVe lai4 Ou al le a st tW O a. Trn~ f c r r in6 l cchnolo ay hrmocor ho a d c v clopcd and lacquer manufacture. SAWie Sl staff members for every one paint makers import it.
that Armscor has shed. So we • A head-up display pilots

jobs lost through military
cutbacks.

are looking at 30 000 civilian yea s in the use for sighting can be adapt-
ed for mine drilling ma-
chines. Before each blast„
rock has to be marked in 40Executive chairman Johan

•

Van Vuuren is bloody but un-
bowed. He admits that the ( jLtransition will not be easy. line or $0 places by an engineer. A

head-up display would elimi-
nate marking up. It could be

• • • sold internationally.But he has three strategies to • hrmscor has a smal l ,deal with impending peace. JOHAN VAN VUUREN t k when peace started breaking harmless detonator that
Streamline the organisa- over as chief executive of out all over." could ensure that all Christ-
n. This entaiis cutting hrmscor from Fred Bell in Before taking the helm, Mr mas crackers go off.

1986. Van Vuurcn beaded all the • Armscor knows its way
Hc has been with hrmscor manufacturing subsidiaries. around import and export

for 19 years, 14 on the manu- Before that, hc was boss of markets. Its expertise could
facturing side. Lyttelton E n g ineering be useful to exporters and

Works, manufacturer of importers.
Although most of his col- small arms and the GS and Mr Van Vuuren says: "Theleagues are engineers, Mr G8 cannons. luxury Toyota Lcxus is an in-Van Vuurcn'a training was in Hc studied business econo- structivc example. It equalsbusiness economics, mics part time at the Vui- the best in Europe, but isHis commercial insight vcrsity of Pretoria. His first built with a quarter of thewas helpful after 1982 when two jobs were with tbc Peri- manpower. No wonder

Armscor stopped counting on Urban Health Board and then Toyota can sell the car for
one dependable customer, the City Council of Pretoria $38 000 and make a profit. W e
the SA Defence Force. Arms. where he gained early expo- have competed in tough mar-cor became morc cost and sure to computers. kets and can attain the high-efficiency conscious and Armscor was founded instarted exporting to 40 cus. est standards of output from

1964 as the Armamentstomcrs. inputs of manpower an
Board, material."

"When wc started export-
iug, wc were Innocents
abroad, with a Iot of faith bui
little experience.

Efficiency
"In 1986, when I took over

from Fred, wc werc already
tasting success. We had to put
an effective strategic plan in
place but were already inter- ~
national players.

"Initially. I concentrated
o u s t rengthening t h e
management team.

"To enhance competitive.
ness, we started monitoring
efficiency and then changed

1.the proeffrement side of the
an
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L Arru~ A~~ '
'nbargo now only obstacle to r(
lh

Why did the Cabinet sign a R500m contract
for 60 irainer aircral't with thc Pitlatus com-
pany of Switzerland, instead of buying the
SA-designed Ovid trainer? Why did a Pila-
tus research team visit SA in order to con-
duct a technical review of thc Ovid aircraft".

saw as «ertain dcliciencies in thc Ovid pro- tjcct and suggested somr. changes.
And why did D eputy l 'el'rnce Minister Breytcnbach's document does not mention
Wynand Brcytcnbach rect bound tu assure the invitation by Armscor to Pitatus. li mere-
',vtPs in a personal memo that Pilatus were ly says that "Pilatus has at no stage bccn
noi asked to test thc produci of their SA invited b) th e SA Ai r Fo r ce to test ttte At i a a
competitor?

The FM has documents
which show that a team from " rIririotrtr'rc party Iyt IIS III '+ fl!IIIIWttt
Pitatus v'is'itcd Sh, in I9%. (I ' get I (ence spokesman l teutenThe invitation to P i latus f'Hey'ANNA AU.gNant-General Bob Rogers, a
came I 'rom rms c or former chief of the SAAF.whose privatisc su sidiary, sa)s he «ilt take up the mat-Denel, last year Inst l hc Act of 1974. All expel

t ct » i tb D . c Z t i s a bas.b. i V b rrC tsaa to ttc: cpproveu,R500m SADF contract in R:gers feels that the SHEAFfavour of Pilatus. Details of Minister of Defence„
thc Anmscor invitation will «nu!d not have chosen a t ditlng was done by tt

second best aircraft, hc ad. ta, ill. t V t l u e t l make ihc purchase of thc Pi- tor-General.
n a decision.. latus aircraft even morc con- mtts r1:.at Pilattts might have "Arrnscor Is only I
im of the Boslu troversial — and exacerbate enfoyed unfair adiantage
I. was swift and

in the acquisition Igovcrnmcnt sensitivities. over rw SA competitor. "Il aments and related t
ln 1987, the CSIR and the does Itxtk somewhat unfair. and services budget)Atlas Aircraft Corp (funded advising us on the SDA.

with taxpayers' money via ~- aircraft industry and lat- "We do no t k n ow t
Armicor and the SADF) initiated the desi n er AXl i~ ' r ' rg ag iUnSt US the SDA is totally de
and dcvclo pmcnt of a new military traininge esign s>is Rogers B: '. Rogers feels tha equiplnent and equ'
aircral't, code-named Ovid. to replace the F orcc ls bcirlg unnecressartli ~t i c i scd ove related acqulsit i
ageing Harvards. Test flights were well ad- would have to appr
vanced when tenders were called for b Former SWARF l.rthtcr SADF for comment

fts p a sen ior I(e
I. Submissions were received i'lng lnstru~~ D r ies Marnss has d f

c ended regard," the spo
from thc makers of the lucano (Brazil), ocal alrcrafl Marais )oined the CSI R as ftt said.
Omega (F rance), Oruk (Poland) and P'Aaius an independent spec taltst consul spokesman said.tst consuitant during y t -
NsC7 (Sw'ttzcrland). The newly formed Dencl He said tt had b i
company submitted a lender for the Ovid. I ronicalty . Wlaraistarais str ng defence of the policy during the )

Howcvcr, it now sccms clear that Pil vtd landed hssstr m hot war not to disclose I
I a subsidiar oiary of the Oerlikon-Buchrlr grou ) e «as f i red f rom h t s
had three years previously been given a de-p «eu-paid cxntsnttancs lob bs Clark aft
tailed look ai the dcvclopmcnt of thc Ovid. (Maratsl tnstste4 on a

Accord'tttIS iu a 6rtt$i ici ic t 6aic u ociubcr pronretttme t o d c r en d svsc
21 i9IS!, ihc Atmscur GM lo r vt'tl cratt, 0 yt.Spt'tits, vt tuic iu Cumpan'tcinter technique.

Artier ii rrsccame. cheat that the Ovid pan - 1
Pili atus rcprescntativc in SA. Spring requesa n c rs ICSIR. Dcnet and Armscor) would not

I:II thdt the Stllitz COmpanyShnutd send
back their inrun product in the wake of the
I'urorc «hich folltx«ed the Pilatus contract,

team to SA to provide a consultancy service Marais told the CSIR that hc «ould appear
on an experimental plane. "I believe th at on TV in his personal capacity — as an ewhile this exercise will have outside consultant. Marais
considerable benefit for our was given two hours to clear
aircraft industry, it may be his office.
of' morc than passing interest Marais tells the FM that /
to Pilatus to have contact hc «as aware of thc invita- f
with an outside organisa- tion by Armscor to Pilatus. I'
tion." Spring also cautioned "I knew about the Pilatus
that thc operation should be «nett J;t rcvic«o f t h c O v i d p r o -
con! iden tially handled. gramme and to my mind thisvSpring's letter was fol- clearly constitutes preferen-
loivcd up by an Armscor let- tial treatment of Pi latus,"
ter. dated November 4, ask- says Marais. Breytcnbach,
ing Atlas to allow the Pilattrs through Defence spokesman

D A S Hcrbst, said this weekteam "access to all relevant that hc had not been awareinformation and facilities." I>ryea rs. ln tt later document alter rt that a Pilatus team had re-
outh-east Asia, as a

the visit, ii is
' noted that "th Wynnnd Ireylenbncli viewed the O v i d p r o j ect a t

,dtcapc r alternative the invitatinn of Armscor.
rsto thc expensive review was conducted as tf it

would be a Pilatus project." The research
TV producer Marinus Wijnbcek,a science I enough enriched

. ;~ ; - - i ~ » i t s d " z mist.t and dcsittn objec- e xrsert v ho did thc background investigation llm io m ak e t w o
es.withplan s for at bj'CKlll<

'

' " '

"'" """" )'j@'j"'„'"-,i,.".-
.hour'sd rive of the
/r lottmc ntalists say fftattef Iota P gefttOC
jei~. use of comftos't(es in structures; anudc oncet'
even courses under nl' reaching performance objectives including ti»t ti~ Fir thtt '3%rtyct( trit t(I(!Itl

threaks from unknown sources to try to stopg the enforced dis- reliability and maintainability."
Idents are fighrii' .

ln its summary, Pilatus pointed lo what it his investigation. Later, former Defence
Louw criticise d the pro- programme cost

. ctrteÃt clTEE " Minister
The first bomb was com- for having been one-sided-

even t titlion, but this is
Ar-old Muslim elder pleted in 19$0. Five more rusty low, Much of
eluctanr hero itmong ihough the SAAF appeared on the prO-were stored before 1989 at st could be hidden ln
retl by two jecploads gramme an rd A mscor had been invited toAd vena.I home one night in A seventh was on t h e take part (they declined). ishing the legitimate

I There seems to be a great deal of political
r nronramme for

les. ne:rrly suturing prcssure noi to defend the local product.ussau'll sprcatI, ltun- Etrdrt acthtt
:d tm thc ttcvcloIiers'
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